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JUSTIFICATION OF THE NECESSITY OF DEVELOPING A STRATEGY
FOR INNOVATIVE DEVELOPMENT OF THE ENTERPRISE

Summary. The paper proposes a scientific approach to determining the need to develop a strategy for innovative develop-
ment of the enterprise. Effective management of innovative activity of the enterprise is impossible without understanding the
essence, methodology and principles of strategic management of innovative development of the enterprise. This necessitates
the study of basic principles, approaches, the correct understanding of which contributes to the effective strategic management
of the enterprise, coordination of its efforts to achieve high rates of innovative development. It is noted that the development of
innovation in the enterprise is impossible without the developed innovation strategy, which is an important component of the
overall strategy of enterprise development. In view of this, there is the need to develop a strategy for innovative development of
the enterprise which will significantly increase the competitiveness of the enterprise and the ability to enter new spaces.
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The problem statement. One of the main conditions for
the formation of a competitive strategic perspective for the
development of the enterprise is, first of all, its innovative
activity. The introduction of innovations is often seen as the
only way to increase the competitiveness of goods, maintain
high rates of development and profitability, condition for
the development of innovation. At the same time, this deter-
mining factor of the economy is not used enough in Ukraine
now, which is due to extremely unfavorable conditions for
innovation. Insufficient pace of innovation is due to lack of
funds and resources for innovation, weak interest of manu-
facturers in implementing new developments, the destruction
of the production apparatus in industry and other sectors of
the economy, which led to the shutdown and closure of many
enterprises. For Ukrainian industrial enterprises, the problem
of organizing production on the basis of the formation of inno-
vation potential and ensuring the effectiveness of the innova-
tion process remains unsolved. Thus, there is a need to find
and implement appropriate levers, approaches and methods
of modern organization of production in enterprises that can
increase innovative development.

Overview of recent research and publications. The
problem of strategic management of innovative develop-
ment of the enterprise was considered from different levels
and different positions in the works of world-famous econo-
mists: . Ansoff, K. Bowman, M. Porter, A. Thompson. A sig-
nificant contribution to the development of this problem was
also made by Ukrainian scientists — A. Grinev, K. Grinchenko,
T. Lepeyko, V. Vasilenko. However, the great potential devel-
oped in this area of domestic science is often inapplicable to
the current situation, which is characterized by the emergence
of fundamentally new problems and opportunities in the field
of strategic management.
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The purpose of the study (task statement). The purpose
of the work is to deepen the theoretical and methodological
approaches to justify the need to develop a strategy for inno-
vative development of the enterprise.

Research results. The successful operation of industrial
enterprises in an unstable environment largely depends on
the effectiveness of their innovation and the soundness of the
strategy of socio-economic development. Globalization, as
the main trend of economic growth in developed market coun-
tries, requires companies to pay close attention to establishing
the international relations, which should be based on the use
and exchange of high technology, intellectual resources that
can increase the competitiveness of all participants in foreign
economic activity. The strategic orientation of the use of inno-
vations is the basis for the active development of industrial
enterprises not only in the context of their international policy
but also domestic in national and regional markets.

According to leading economists [7], strategic management
should be based on the organic unity of general worldviews,
methodological principles, general scientific methods of cog-
nition and specific methodology. In this aspect, it is a theory
and methodology of philosophy (methodological element of
science, general scientific methodology and local system of
methodology of strategic planning), sociology and economics.

The current situation in the innovation sphere of the
Ukrainian economy is primarily due to the lack of innovation
strategy in the management of innovation because it is the
basis of modern innovative economic development in a con-
stantly changing environment. Today the main purpose of the
innovation strategy in our country is to prevent the collapse
of the scientific and innovative sphere and create conditions
for rapid and effective implementation of technical and tech-
nological innovations in all spheres of economic activity, pro-
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viding structural and technological prerequisites for develop-
ment, especially at the enterprise level economy as a whole.

The economic development of the country should be
accompanied by a steady increase in the competitiveness of
industrial products. The basis of the national industrial policy
should be the establishment of Ukraine as a high-tech state,
whose industry is able to produce the latest quality products.

There are two ways to increase the competitiveness of
products: lower prices and higher quality. The price compo-
nent is almost exhausted, so manufacturers have realized that
companies can survive only with constant improvement of
technical, economic, ergonomic, marketing performance of
products. This problem can be solved only through the con-
stant implementation of innovative projects, the transition to
the trajectory of innovative development of the entire industry.

Innovative activity is aimed, first of all, at overcoming the
technical lag, reorienting the production potential to create
competitive industrial productions, the development of which
depends on the level of susceptibility of enterprises to innova-
tions in industries. Analyzing the results of economic develop-
ment over the past three years, it can be argued that in Ukraine
there is an unstable trend towards expanded reproduction and
reconstruction of existing enterprises, as well as to deepen and
expand research, create new models and improve production
technology, expand product range, introduce new methods for
the organization of production and management.

The results of the study of the scale and effectiveness of
innovation in the industry of Ukraine indicate a low activity in
the production of scientific and technical achievements, their
weak involvement in solving the problems of a market econ-
omy. Innovations have not yet taken place of the main factor
of economic development of industrial production and ensur-
ing its financial stability.

It is the innovative strategy of enterprise development that:

— ensures sustainable growth and functioning in the future
and is based on the use of scientific and technical achieve-
ments, technology, management;

— is on the complex of innovations associated with the
attraction of material resources, extensive use of intellectual
potential;

— is characterized by flexibility and ability to adapt to
changing market conditions;

— takes into account the influence of external factors that
cannot be controlled by the enterprise.

In view of this, for industrial enterprises of Ukraine an
effective management tool is the development of an innova-
tive development strategy, as it accelerates the continuous
development of the enterprise in market conditions; provides
competitive advantages based on leadership in technology,
development and implementation of new products, product
quality; determines the market position; creates a basis for
public recognition of the enterprise.

Innovative activity is directed, first of all, on overcoming of
technical lag, reorientation of production potential on creation
of competitive industrial productions development of which
depends on the level of susceptibility of the enterprises to inno-
vations. Thus, the innovative strategy of the enterprise in con-
ditions of competition must not only ensure the achievement of
goals but also achieve their best results, otherwise the company
will not be able to compete for the market of its products.

Success in this way depends on the mechanism of scien-
tific development ideas, its development, implementation of
results and consumption.

The most influential factor for innovation is the time fac-
tor, because even the most advanced technology will not suc-
ceed if it is offered late or enters an unprepared market. It is
also important to consider the ability to transmit and receive

information about innovative products in a short time, pro-
vided by modern communication technologies. In addition,
the experience of implementing innovation strategies in other
countries, the possibility of adopting alternative strategic pro-
grams for the region and the likely consequences are studied.

There are also studied the changes in economic and scien-
tific-technological policy, choice of strategy and appropriate
concentration of resources, improvement of the company’s
internal system. When developing a strategy and tactics of
behavior, domestic enterprises should determine the deter-
mining factor of innovation potential, which should be able
to provide a competitive advantage to the international envi-
ronment. It should be borne in mind that a competitive prod-
uct will not appear without efficient flexible production, and a
competitive country is the one that has a dynamic potential to
produce new products — world market leaders.

Strategic innovation planning is a subsystem in the gen-
eral planning system at the enterprise in a market economy.
The object of strategic innovation planning at the enterprise is
innovative activity, considering which we can note:

—in modern conditions there is an objective need for inde-
pendent development of innovation strategy at the enterprise,
based on the main goals and objectives of enterprise develop-
ment, taking into account resource provision and risk factors,
with preliminary forecasting of the state of the environment
and own innovation opportunities;

— the main content of innovation is the development and
implementation of scientific and technical policy in the field
of new competitive products and its production and technolo-
gies in order to obtain the maximum possible profit;

— in the implementation of the innovation strategy impor-
tance of R&D and the degree of risk in their implementation
increase;

— innovation is closely linked to all other activities in the
enterprise, and above all, with production and marketing.

The company’s strategy forms and orients the strategy of
management of scientific and technological progress, i.c., deter-
mines the role, place, base and content of innovation. In turn, the
innovation strategy deepens, clarifies and promotes the imple-
mentation of the company’s strategy. It also contributes to the
achievement of goals, priorities outside the enterprise in terms
of the national economy, such as the rational use of resources;
achieving highly efficient and favorable socio-economic results;
achieving savings through the introduction of innovations in the
entire network of production and non-production organizations
and throughout the cycle “science — research — design work —
research production — commissioning”, both in terms of time
and rationality and quality of work.

There is no single model of innovation strategy for all
enterprises, as well as a single universal method of strategic
innovation management. Each enterprise operating in a mar-
ket economy is unique in its characteristics, so the content
of strategic management of the innovation process is specific,
and its forms and methods cannot be replicated for many
enterprises. Virtually all thriving businesses owe their results
to innovation, but not all innovative businesses succeed.
Accordingly, the innovation strategy of the enterprise should
reflect the features of this path of development.

The central element of strategic management is strategic
planning. It is at this stage that the future success or failure
of the firm is forced. Analysis and generalization of foreign
experience allowed revealing the features of this process, to
justify the need to develop a strategy of innovative develop-
ment as an important component of the overall strategy of
enterprise development.

The formation of the innovation strategy of the enterprise
should be carried out in several stages (Figure 1).
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Assessment of scientific and technical potential of the enterprise

!

Choosing the type of strategy and determining the period of formation

!

Formation of strategic goals (alternatives)

!

Choosing the best goal

A4

A

Choosing the most
effective ways to
achieve the goal

Resource
provision

Formation of investment resources
from various sources

>

!

Formation of other types of resources

Strategy concept development

!

Development of the program of innovative activity

!

Development and implementation of innovative
projects

Figure 1. The process of forming an innovative strategy of the enterprise

Source: author'’s development

At the first stage, there should be carried out an assessment
of'the existing scientific and technical potential of the enterprise,
which will identify its strengths and weaknesses. The next step
is to determine the type of strategy. The choice of type of strat-
egy depends on a number of factors: the global goal set by the
company, its affiliation to a particular industry, the conditions
of external and internal environment. In this procedure, it is
important for the company to first anticipate the consequences
that await it when choosing a particular type of strategy.

In the same initial stages, another important issue is
addressed, which is related to determining the period of valid-
ity of the strategy. Innovation takes a relatively long time.

The most responsible stage is the formation of the goal of
the innovation strategy. The starting point is the purpose of
the overall strategy of enterprise development. But other fac-
tors have a certain influence on this process. In particular, the
formation of the purpose of the innovation strategy, largely
depends on the means of organizing the innovation process in
the enterprise. This process should be related to the stages of
the enterprise life cycle.

The main purpose of enterprise development, to which
the goals of all other strategies should be subordinated, is
to ensure the competitive advantage of the firm. It involves
achieving the competitiveness of products, as well as gaining
and strengthening positions in certain market segments (exter-
nal or internal). The goals of the innovation strategy should
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be, first of all, aimed at improving the technical level of pro-
duction, technological mobility of the enterprise, which will
allow, if necessary, quickly and at the lowest cost to make the
transition from obsolete to new products in the market. Of
the alternatives, preference is given to the fact that can ensure
the achievement of competitive advantage of the firm to the
greatest extent and at minimal cost. Thus, the best option for
the strategic goals of the innovation strategy, as well as ways
and means to achieve them.

An important component of the formation of innovation
strategy is its resource provision. The resource provision
system is being developed in several areas. One of them is
the formation of sufficient financial resources for the deve-
lopment of the enterprise. It involves finding new sources of
funding, determining the optimal ratio of own and borrowed
funds. Within the framework of this direction the tasks of
introduction of effective mechanisms of investment of inno-
vative projects are solved also. Other areas of resource provi-
sion of the innovation strategy are related to logistics, staffing.

The main provisions of the innovation strategy are reflected
in the concept and program of innovation of the enterprise.
The concept contains the main directions of the innovation
strategy and their justification, the program includes goals,
objectives, stages of its implementation, interrelated in terms,
resources and performers. The program also presents a list of
specific measures for innovation. The most effective option is
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to develop and implement research and production projects
for each event or a combination of them.

Thus, the innovation strategy provides the dynamics of the
reproduction process in the enterprise, primarily in terms of its
quality characteristics. It seems to play the role of an engine
in the overall strategy. In a number of industrialized countries,
it is the innovation strategy that characterizes the company’s
relations with competitors, consumers, suppliers. The type of
the general strategy of the enterprise depends on it.

Thus, the innovation strategy is a purposeful activity of
defining the most important directions, choosing the priorities
of perspective development, developing requirements for the
development of the enterprise and a set of measures to achieve
these goals.

In the conditions of the Ukrainian economy, the strategic
policy first of all aims to provide an opportunity of develop-
ment on innovative type, namely — an infrastructure of such
development. Therefore, the innovation development strategy
should focus primarily on innovations of infrastructural and
organizational-managerial type, which relate to the solution
of many important national problems.

Conclusions and further research perspectives. Thus,
the analysis of the current state of science, technology and
innovation in Ukraine shows that the level of innovation, the
state of production of high-tech products, funding for science,
the development of infrastructure of innovative entrepreneur-
ship in Ukraine lags far behind the world’s leading countries.
There is a mismatch between the scientific and technical poten-
tial of the country and the overall productivity of the national
economy, due to the low efficiency of the national innovation
system. The main problem hindering the development of the
high-tech sector of the economy is the lack of funding and
insufficiently effective state innovation policy, which leads to
a reduction in the number of researchers, makes it difficult to
obtain economic returns in the form of completed innovation
proposals and their implementation in the domestic economy.

For each company, the problem of constant readiness to
improve the process and product plays an important role.
Strategic management of innovation differs in different enter-
prises depending on the initial state and setting goals, and also
requires the use of new forms of organization of economic
work.
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OBIPYHTYBAHHS HEOBXIJJHOCTI PO3POBKHU CTPATETII
THHOBAIIIMHOI'O PO3BUTKY MIJAINPUEMCTBA

AHoTamnisi. AHaJi3 Cy4acHOTO CTaHy HayKOBO-TEXHIYHOI Ta iHHOBaLilHOI cepu B YKpaiHi CBITUUTH MPO TE, 1110 332 PIBHEM
IHHOBAI[IHOT aKTMBHOCTI, CTAHOM BUPOOHHUIITBA BUCOKOTEXHOJIOTIYHOT PO/YKIIii, 00csiraMu (piHAHCYBaHHS HAyKU, PO3BUTKOM
iH}pacTpyKTypu IHHOBALIHOrO MiANPUEMHMITBA YKpaiHM 3HAUHO BifcCTae BiJ MPOBIOHMX KpaiH cBiTy. IcHye HeBinmoBin-
HICTh HAYKOBO-TEXHIYHOTO MOTEHIiaTy KpaiH! 3araibHiid IPOAyKTUBHOCTI HAlIOHABHOT €KOHOMIKH, 1[0 3yMOBJICHO HU3BKOIO
e()CKTHBHICTIO HAI[IOHAJIBLHOI 1HHOBAIIWHOI cHCTEMH. [0JI0BHOKO TPOOIEMOIO, 10 TaIbMYy€ PO3BUTOK BHCOKOTEXHOJIOTTYHOTO
CEKTOpa €KOHOMIKH, 3aJIMIIAETHCS BiJACYTHICTh (DiHAHCYBaHHS Ta HEAOCTaTHHO eEKTHBHA JiepKaBHA IHHOBALlIiHA MOJITHKA,
[0 MTPU3BOJIUTH JI0 CKOPOUYCHHS YMCEIBHOCTI HAYKOBUX MPAIIBHHUKIB, YCKIIAJHIOE OTPUMAHHS SKOHOMIYHOT Biia4i y BUIVISIII
(dbopMyBaHHS 3aBEPILICHNX IHHOBALIHUX IIPONO3HULIH Ta iX peamnizauii y cdepax BITUU3HIHOI €KOHOMIKU. B po0oTi mponony-
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€ThCsl HAYKOBUH IMiJIXi/] 1O BU3HAYCHHS HEOOXITHOCTI PO3pOOKH CTpaTeril iHHOBAIIITHOTO PO3BUTKY MianpueMcTBa. EQexkrnBHe
YIPaBiHHS iHHOBALIMHOIO TisUIBHICTIO HMiANPHEMCTBA HEMOXIIMBE 03 PO3YMIHHS CYTHOCTI, METOROJIONII 1 MPUHIUIIB CTpa-
TEriYHOTO YIPABIIHHS IHHOBAI[IHUM PO3BUTKOM TianpuemMcTBa. e 00yMOBITIOE HEOOXIHICTh Y BUBYCHHI OCHOBHUX MPHH-
LUIIIB, MMiIXO/IB, MPABUIBHE PO3YMIHHS SKUX CIIPUsE 3a0€3MEUCHHIO €()EKTUBHOTO CTPATETIUYHOTO YIIPABJIIHHS MiANPHEMCTBA,
KoopauHaii Horo 3ycuib Ajsl AOCSITHEHHS BUCOKUX TEMIIIB IHHOBALIHOIO PO3BUTKY. Bi3HaueHO, 1110 PO3BUTOK iHHOBALIIHHOT
JUSUTBHOCTI HA TIANPUEMCTBI HE MOMJIMBHUI 0€3 po3po0IIeHOT IHHOBAIIIHOT CTpaTerii, sKa € BaXKIIMBOK CKIIAJOBOI) 3arajibHOl
cTparerii po3BUTKY MiANPUEMCTBA. 3 ONIAAY Ha Lie, O0IPYHTOBaHA HEOOXIIHICTh PO3POOKH CTparTerii iHHOBALIHHOTO PO3BUTKY
MATIPUEMCTBA, SIKa J03BOJIUTH 3HAYHO IMiABUIIUTH KOHKYPEHTOCIIPOMOXKHICTD MIAPUEMCTBA Ta MOXKIIMBICTD BHXOIY Ha HOBI
npocTopu. J{JIsi KO)KHOTO MiANPUEMCTBA MpolieMa MOCTIHHOT TOTOBHOCTI JI0 BJIOCKOHAJICHHS MPOIECY 1 MPOIYKTY BiAirpae
BaXJINBY poib. CTpaTeriyHe ympaBIiHHS XK IHHOBAIIHHOIO MisUTGHICTIO BIAPI3HAETHCSA HA PI3HHUX MiIPHEMCTBAX 3aJI€XKHO BiJ
MOYaTKOBOTO CTaHY 1 MOCTAHOBKH 3aBJlaHb, @ TAKOXK MOTPeOy€e 3aCTOCYBaHHS HOBUX (hOPM OpraHizailii eKOHOMi4HOT poOOTH.
KurouoBi ciioBa: crparerisi, IHHOBaLiiHUI PO3BUTOK, CTpaTeriuHe yIIPaBIIiHHSI, KOHKYPEHTOCIIPOMOMKHICTb, IPOMUCIIOBICT.

OBOCHOBAHHME HEOBXOJANMOCTH PASPABOTKHN CTPATEI'IH
NHHOBAIIMOHHOT' O PABBUTHUSA NPEANIPUSATUS

AnHoTanus. B pabote npemmaraeTcs HaydHBIH TTOAXOJ K OTIPEIETICHHAI0 HEOOXOAUMOCTH Pa3pabOTKN CTpaTeruy MHHOBAIIH-
OHHOTO Pa3BUTHS peanpuaTust. D(HHEeKTUBHOE YIPaBICHUE HHHOBALIMOHHON IEATEIbHOCTBIO IPEANPHUATHS HEBO3MOXKHO O€3 Io-
HUMAaHUsl CyLIHOCTH, METOAOIOTHYU U IIPUHLUIIOB CTPATErMYeCKOro yIpaBIeHUs HHHOBALMOHHBIM Pa3BUTUEM NPEALIPHUATHS. DTO
00yCTI0BIMBAET HEOOXOUMOCTD B N3yUEHHH OCHOBHBIX MPHHIIUIIOB, TIOAX00B, TPAaBUIIBHOE MOHUMAHHE KOTOPBIX COCOOCTBYET
obecneueHuto 3(G(HEKTUBHOIO CTPATErMYeCKOro yIpaBaeHHs IPEANPHUATHS, KOOPAUHALIUY €0 YCUIINH JUI TOCTUXKEHUS BBICOKHX
TEMIIOB HHHOBAIIMOHHOTO pa3BUTHA. OTMEUYEHO, YTO Pa3BUTHE HHHOBAIIMOHHOI IEATEIFHOCTH Ha MPEIIPHATAH HEBO3MOXKHO 0e3
pa3paboTaHHOI MHHOBALMOHHOM CTpaTeruy, KOTopasi sSBIISIETCS BaXKHON COCTABIIAIONIEH OOLIel cTpaTernu pa3BUTHS IPEApH-
ATHA. YUIUTBIBas 3T0, 00O0CHOBaHAa HEOOXOIMMOCTH Pa3pabOTKM CTPAaTerHy MHHOBAIIMOHHOTO Pa3BUTHS HPEAIPHATHSA, KOTOpAs
HO3BOJIMT 3HAYUTENHHO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD PEANPHATHS X BO3MOKHOCTB BBIXOZIA HA HOBBIE IIPOCTOPHI.

KaroueBble cioBa: crparerus, MHHOBAI[IOHHOE pPa3BHTHE, CTPATETMYECKOE YIPABICHHE, KOHKYPEHTOCIOCOOHOCTS,
IIPOMBIIIIEHHOCTb.
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