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CTPATET'TYHE YIIPABJIIHHA PO3BUTKOM INIOTEHHIAJTY
ATPAPHOT O MIAIIPUEMCTBA B YMOBAX AJAIITAINIMHUX 3MIH

AHoTauis. Y crarti HaOyJIM MOAAIBIIOT0 PO3BUTKY IMiJAXOIH 10 OOTPYHTYBAHHS CyTHOCTI CTPATETriYHOrO YIPABIiHHS PO3-
BUTKOM ITOTEHLiaJIy arpapHOTo MiANpHEMCTBA B YMOBaX aJlanTallifHUX 3MiH. YIOCKOHAJIEHO TPAKTYBaHH: KaTeropii «[OTEeHIial
MiATIPUEMCTBAY, SIKE MPOIIOHYETHCS PO3IIISIATH SIK CYKYITHICTD €JIEMEHTIB, sIKi 00’ €/JHaH1 Y TIICHCTEMH Ta CUCTEMH, Ta BKIIFOYAE
pecypcH, TEXHIKO-TEXHOJIOTIYHY 0a3y, CHCTEMH YIPaBJIiHHS, MAPKETHUHTY, JIOTICTUKH, OpraHi3ailii BADOOHHUIITBA, IHHOBAIIii Ta
IHBECTHLIH, IMI/IXK, 110 BUKOPUCTOBYETHCS 200 MOKe OyTH BUKOPHCTAHUI /IS peastizalii Micii Ta JOCATHEHHs CTpaTeriyHux wi-
e, a Takok GOpMyBaHHSI KOHKYPEHTHHUX TIepeBar. 3alporioHOBaHO aBTOPChKE TPAKTYBAHHS KaTeropii «CTpareriyHe ynpasiiH-
Hs PO3BUTKOM IIOTEHIialy arpapHOro MiAMPUEMCTBA B YMOBAxX aJanTallifHUX 3MiH» SIK CyKYIHICTb KPOKIB IIOJ0 JOCSTHEHHS
KIHIIEBOI CTpATETiYHOl METH IisUTBHOCTI MIANPHEMCTBA Ta peaizallii Horo Micii 3a paXyHOK OTPUMAHHS CHHEPTiYHOTO e(heKTy
BiJl BUKOPUCTAHHSI, IOTIOBHEHHS Ta PO3BUTKY IOTEHIIATy 3 YpaXyBaHHSIM BIUIMBY YNHHHUKIB MeTa-, MaKpo- Ta ME30CEPEIOBHIL,
a TaKoX ajamnTalii 0 IX BIUIMBY IIUISIXOM [IEPETBOPEHHS HErATUBHUX ACHEKTiB iX 1ii Ha mo3uTHBHI. JloBeIeHO, 110 OCHOBHUMU
aJlanTaniiHUMK 3MiHAMH TIPSMOTO BIUIMBY Ha PO3BHTOK MOTEHI[IAly arpapHOro MiIIPUEMCTBA € PUHOK 3eMJIi, €EBPOIHTErpallis
Ta io0anizanis, kiiMarnyHi 3MiHd. [ToOy10BaHO KOHIENTYyaJ bHY MOJAEb CTPATEriyHOrO YIpPAaBJIiHHSA PO3BUTKOM IMOTEHIiaTy
arpapHOTo MiANPUEMCTBA B YMOBaX aIaNTAaIlifHUX 3MiH.

Ku11040Bi ci10Ba: moTeHIian MiANPUEMCTBA, arpapHe MiANPUEMCTBO, CTPATETiYHE YIPABIiHH, PO3BUTOK, aJaNTalliiH] 3MiHHU.

Beryn Ta mocraHoBka mpoOsjgeMu. Bektop po3BUTKY
HaI[lOHaJIbHOI €KOHOMIKM HMHI CIPSMOBAaHUW Ha IHTErpa-
IiI0 y TI00aTbHUH npocnp, [0 BHCYBa€ HOBI BHMOTH JIO
crpaTerquoro YIpaBIiHHI PO3BHTKOM fK JCPkKaBH 3ara-
JIOM, Taki 1 TOCHoOmapchKuX CyO’€KTiB Ta iX MOTEHLiaTiB
30KkpeMa. JIisUIbHICTh Cy4acHUX MiANPUEMCTB 34iHCHIOETbCS
y CKJIaJHUX YMOBAaX, SIKi BUMAraroTh KapAHHAIBHUX 3MiH Y
BCIX MificMcTeMax YIpaBIiHHS 3ais ajantaiii 7o HOBUX
neTepMiHaHTiB cepenoBuina. [IIBuaKicTh Ta SIKICTh amanTa-
1ii 3aJeXUTh HacaMIepe BiJl HASIBHOTO MOTeHIiany, edek-
TUBHOCTI yIpaBIliHHS HUM, 8 TAKOX JIOCKOHAJIOCTI CTpaTertii,
sIKa Ma€ OXOILTIOBATH BCi cepH AISUTBHOCTI MiIPUEMCTBRA.
KoykHe miimpueMCTBO 3aJIe)KHO BiJl po3Mipy, rany3i QyHKIIi-
OHYBaHHS, CEIMCHTY PUHKY, MapTHEPCHKHX 3B’S3KiB, B3ae-
Moii i3 3aKOPJOHHAM CEKTOPOM BOJIOJi€ CBOIM yHIKaIbHAM
MIOTEHIIaJI0OM, KM BU3HAYa€ KOHKYPEHTOCIIPOMOXKHICTh Ta
KOHKYPEHTHI IlepeBaru. B yMmoBax ajantaniiHuX 3MiH HEOO-
XiIHO BpaxoBYBaTH HOBI 3arajJbHOCBITOBI Ta JOKAaJIbHI TEH-
JeHLIi yrnpaBimiHHS Ui GOpMyBaHHS €(EKTUBHOI cTparerii
po3BUTKy. BomHo4ac y mporieci mpucTocyBaHHs 10 TI00ab-
HOi €KOHOMIKM HEOOXiHO 30eperTH BlacHy YHIKaJbHICTBb,
sIKa BIJPI3HATUME Ll MiANPUEMCTBO BiJ iHIIUX CyO’€KTiB

TOCTIOJIapIOBAaHHS K Ha BHYTPIIIHbOMY, TaK i Ha 30BHIII-
HBOMY PUHKaX.

TakuMm 4nHOM, Ui €(DEKTUBHOTO Ta KOHKYPEHTOCIIPO-
MOXHOTO (DYHKI[IOHYBaHHSI HAIliOHAJLHUX IMIiANPHEMCTB B
yYMOBax aJanTalifHUX 3MiH HEOOXiJHa JOCKOHaja CTpaTerisi
YIpPaBIiHHS PO3BUTKOM MOTEHIialdy cy0’ekTa Trocrojaplo-
BaHHs. OcoOnuBoi yBaru morpedye arpapHe HiIIpHEMCTBO.
[Mo-nepue, 15 Tany3b € JOMIHYHOUOK Ta 0a30BOXO s Qop-
myBaHHs BBII kpainu. Io-mpyre, arpaphi niampueMcTsa
BUKOPHCTOBYIOTh YHIKaJIBHHH pecypc, a caMe 3eMIII0, HpH
pOMY YKpaiHa CTOITh Ha OPO3i HOBUX 3MiH Ha PUHKY 3EMJIL.
[To-TpeTe, arpapHa NPOYKILisl CIIOKUBAETHCS B YCHOMY CBITI.
3a TaKuX yMOB NPOBEJECHHS HOCIIKEHb IOI0 CTPATEr1YHOIO
VIPaBIiHHS PO3BHTKOM IOTEHIlIANy arpapHUX MiANPUEMCTB
B YMOBaX aJaNTaIlifHIX 3MiH € aKTyaJIbHUM Ta CBOE€YACHUM.

AHaJi3 ocTaHHIX AocjaigxkeHb i myOmikamiii. [Iutanus
PO3BUTKY TOTEHIiay MiJNPHEMCTB HIMPOKO JOCITIJDKEHI B
HayKOBiif miTeparypi. 3acTyroByIoTh Ha yBary mpauni I. Aacoda,
O. Bepesina, 1. lertsapeoroi, O. XXnan, H. KpacHokyTcbkoi,
O. Macnak, €. Jlanina, M. Opnaroro, M. Ilanteneesa,
I1. Cabnyxka, FO. Camoiinux, 1. Peninoi, C. Pomantok, O. @eno-
HiHa Ta IHIHX y4eHuX. HayKoBIi po3MIsAaoTh MUTaHHS CYT-
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HOCTI MOTEHIiaNly 3 PI3HUX CTOPiH, HOTO CTPYKTYpY, MPOIIO-
HYIOTh Kiacuikaiito noreHuiany. Po3mismaroTbesi MUTaHHS
YIpaBIiHHSA (OPMYBAHHSM, BUKOPHCTAHHIM Ta PO3BHUTKOM
MOTEHIIiaNy, TIPH I[bOMY BHSBICHO YMHHHKH, IO BIUTUBAIOTH
Ha e()eKTHUBHICTh LILOTO Tpoliecy. BofHOUac, He3BaKaIOUHM Ha
3HAYHY KiJIbKICTb IIPalb y JOCHIIKEHOMY HaNpsiMi, y CydacHii
JIiTepaTypi BIACYTHIN €AMHUNA TIIXi] 10 BU3HAYEHHS CYTHOCTI
KaTeropii «moTeHIIia i IpHeEMCTBay. HayKoBIIi TaKOX T10CITi-
JUKYEOTh  0COOJNMBOCTI ()OPMyBaHHs TOTEHINIATY arpapHUX
HiIIPUEMCTB, OTHAK HOB1 €KOHOMIUHI YMOBH, 30KpeMa 3HATTS
MOPATOpito 3 NPOAXKY 3eMIIl, BUMAaraloTb HOBUX MiJXOMIiB JIO
po3pobiieHHs boro nutaHHs. KpiM Toro, nieBHa Jiibepartiza-
1Iisl KOP/IOHIB, TOB’s3aHa 3 KypcoM YKpaiHH Ha €BpOiHTerpa-
1[it0, MOCTIHHO BHOCUTH KapAMHAJIbHI 3MiHH, IO BUMAralTh
aJlanTaliiiHiX MEeXaHi3MiB Ta AEKOMIOHYBaHHs crparerii. Lli
MTUTaHHS HUHI HEOCTAaTHBO BiIOOpaXKeHI B CYYaCHUX €KOHO-
MIYHUX JITEpaTypHHX JDKepesax, IO IMiJKPECIe aKTyallb-
HICTb MPOBEIEHHS JAOCIIKEHb Y IIbOMY HaIpsIMi.

MeTo010 CTATTi € PO3BUTOK HAYKOBHX ITiJIXOMIB 10 BHSIB-
JICHHS CYTHOCTI CTPaTerivyHOro YIPaBIiHHA PO3BUTKOM
MOTEHIIIaly arpapHoro MiANPHEMCTBA Ta OCOOIMBOCTEH
L[LOT'0 IIPOLIECY B YMOBAX afaNTal[ifHUX 3MiH.

Pesyabratn nocaimxennsi. [TutanHs ¢opMmyBaHHS Ta
PO3BHTKY TMOTEHIIady MoTpedye 0araToBEeKTOPHOTO poO3-
misiny. Posrmisaroun 110 Kareropiro Ha piBHI MiJIpPUEMCTBA,
HU3Ka HAyKOBIIIB BUBYAE 11 B KOHTEKCTI 3 BUPOOHUUUMH UK
€KOHOMIYHUMH pecypcaMu. J{OCIiBHO B MEpeKIIaii 3 JIaTHH-
CbKOI MOBH TEPMiH «IIOTEHL{a» PO3IIAAAETHCS K «CHIIa»
YM «HIPUXOBAHI MOXIIMBOCTI», OMHAK IOAO CY4acHOI €KOHO-
MiKU 3HaYUMICTb 11i€1 KaTeropii BUXOAUTH 32 MEXi JOCIIBHOTO
TpakTyBaHHS. B yKpaiHCBKii MOBI CYTHICTh MOTEHIIIATY 3BO-
JUTHCS JI0 «CYKYITHOCTI yCiX HasIBHUX 3aC001B, MOXKITUBOCTEH,
NPOAYKTUBHUX CHJI, IL[O MOXKYTh OyTH BUKOPUCTAHi y MEBHIiH
cdepi, rarysi, AUIAHIII; 3a11acy 40ro-HeOynb, pe3epBy; IPUXO-
BaHHX 3IaTHOCTEH, CUIIU SIKOT-HEOYIb MisUTBHOCTI, IO MOXKYTh
BUSIBIISITUCS 32 TIEBHUX YMOBY [1]. Y3araapHUBIIN KOHIIETITY-
QJIbHI HiIXOAM HAyKOBLIB, MO)KEMO BUAIIUTH TPH OCHOBHHUX
HampsIMU I1OI0 BHSBJICHHS CYTHOCTI MOTEHIlaly, a came
pEeCYpCHHIA, CKOHOMIYHHM, OO MOKIUBOCTEH (Taom. 1).

Buxoasuu 3 aHanizy TOYOK 30py HPOBIJHHUX HAayKOBIIB
OO0 CYTHOCTI KaTeropii «IHOTEHIiad», 3a3HadyaeMo, IIO0
pecypcH — 11e OCHOBHA CKJIAJI0Ba MOTEHIIIay MiIIpHEMCTBA,
BOJHOYAC HASIBHICTH JIMIIE CYKYMHOCTI HEOOXiTHHX 3aco-
6iB BupoOHuUITBA He 3abesneduye e(EeKTUBHY MisIbHICTH Ta
KOHKYPEHTOCIPOMOXHicTh. Ha Hamry myMKy, MOTEHIAN mif-
MPUEMCTBA — 1€ CYKYIHICTh CJIEMEHTIB, SIKi 00’ €HaHI B Tij-
CHCTEMH Ta CHCTEMH, L0 BKIIOYAE PECYPCH, TEXHIKO-TEXHO-
JoriyHy 0a3y, CHCTEMH YIPAaBIiHHS, MApPKETUHTY, JOTiCTUKHY,
oprasizaiii BUpOOHHIITBA, IHHOBAIlIi Ta IHBECTHIIH, IMIIK,
I0 BHKOPUCTOBYETHCS ab0 MOke OyTH BHUKOPHCTaHWH JUIS
peautizaiii Micii Ta JOCATHEHHsI CTPATETiYHUX LIJIeH, a TAKOX
(hopMyBaHHS KOHKYPSHTHHX HIepeBar.

OCHOBHIM IIOCTYJIATOM [ILOTO BU3HAYCHHS € OPi€HTAIliS Ha
JIOBTOCTPOKOBY MEPCHEKTHUBY, TOOTO OCHOBOIO €()EKTHBHOTO
PO3BHUTKY MOTEHIIaNy € MPaBHIBLHO pPO3pOOJICHA CTpareris
YIpaBIiHHI LIMM IOpolecoM. TepMiH «cTparerisi» OyB 3ampo-
noroBauuit A. Yanmnepom y 1962 p. sik MeTo BCTaHOBIICHHS
JTIOBTOTEPMIHOBHX ITisiel. [ToHATTS cTparerii Oys0 3amo3uucHe
B EKOHOMIKY 3 BiliCbKOBOT0 JIekCHKOHY. ExoHOMIUHa cTpareris
3 BIICHKOBOIO Ma€ 0araTo CIijIbHOTO, HacaMIlepe OPieHTAaLli0
Ha MaiOyTHIO TIEPEMOTY, IMiJ[ SKOK B €KOHOMIII CiJl PO3y-
MITH KOHKYPEHTHI IepeBaru, NoCTiiiHe 3pocTaHHs MPHOYTKY,
3aBOIOBaHHS HOBUX CIIOXKHMBaviB. KpiM TOro, sik €eKOHOMIiuHa,
TaK 1 BIICbKOBA CTpaTeril € CyKyIHICTIO B3a€MOIIOB’SI3aHUX
KPOKIB, peajizallis SKUX CIPHUSE JOCATHEHHIO KiHIIEBOT METH.
VY cy4acHMX yMOBax IMOHSATTS «CTpATreris» B €KOHOMIII CIIij
PO3MISIAATH SIK TOJIOBHMIT TOBrOTEPMIHOBHH IIAH PO3BHUTKY,
IIO € CYKYIHICTIO CTPATEeTiYHNX, TAKTUYHUX Ta ONEPATHBHUX
IiJIeH, 8 TAKOXK BPaxoBye 0a30BUil CTaH, TIOTEHIIA, 30BHIIIHI
YUHHUKHA Ta MOMJIMBOCTi, CTPYKTYpPHI 3MiHH B E€KOHOMIIli
3a[uIs peanizauii Micii Ta GOopMyBaHHS KOHKYPEHTHUX Iepe-
Bar y JOBIOTEPMIHOBOMY Iepiofi.

3 PO3BUTKOM CHCTEMH CTPATETiYHOTO IUTAHYBAHHS BHHUK
HOBMH HampsiM MEHEIKMEHTY, a caMe CTpaTeriuHe yIpas-
ninas. Ha nymxy O. BixaHcbkoro, cTpareriutie ynpasiaiHHS
CIIMPAETHCS Ha TIOACHKUI MOTEHIIIAN SIK OCHOBY OpraHi3aii,
Opi€HTY€ BUPOOHHMUY IisSUIBHICTH HA 3allMTH CIIOXHBAYiB,
THYYKO pearye i IpOBOANTH CBOEYACHI 3MiHM B OpraHizaiii,

Tabmus 1

KonuenrtyaJbHi nigxoau 10 BUABJIEHHs CYTHOCTI KaTeropii «moreHuiamn

Pecypcuuii migxia (JI. Ckopodorartosa,
JI. KBacHiii, O. bBanaubkuii, T. Kaninecky,
1O. PomanoBcnka, O. Kupuios)

Exonomiunuii miaxin
(0. Macnak, JI. KBsiTkoBCbKa,
O. Bespyuko, A. OpexoBa)

IMinxix momo MoxIUBOCTEH
(H. KpacHokyrtcbka, O. Bepe3in,
O. IlnotHuk, O. [MacTomyk, O. @enoniu,
L. Penina, O. Onekciok)

— CyKynHICTh OPraHiYHO B3a€EMOIIOB’ I3aHUX
pecypciB Ta iX 3AaTHICTh 3a0€3MeTyBaTH
OCHOBHI 0i3HEC-TIPOLICCH B 33JaHUX MEXKax
PH3HKY 3a/U1s1 HAOYTTSl €KOHOMIYHUX BHUTIA [2];
— CYKYIHICTB yciX ()OpM pecypcHOro
3a0e3MeYeHHs Ta XapakTepy Horo
BUKOpHCTaHHA [3];

— CYKYIIHA 3/1aTHICTh HasBHUX EKOHOMIYHHUX
pecypciB 3a0e3MeYnTH BHPOOHUIITBO
MaKCUMaJIEHO MOYKJIMBOTO 00CATY KOPUCHOCTI,
BI/INIOBIIHOTO TIOTpebaM CyCHijIbCTBa Ha
MEBHOMY €Tari Horo po3BUTKY [4];

— CYKYIIHICTh OpPTaHi30BaHMX y MEBHUX
COILIIATBHO-CKOHOMIYHHX (POpMax pecypcis,
110 MOXKYTh 32 IIEBHUX AiIOYMX BHYTPIIIHIX

Ta 30BHILIHIX YAHHUKAX CepepoBHILa OyTH
CIpsIMOBaHi Ha peai3auito JissIbHOCTI
IIIPUEMCTBA, METOIO SIKOT € 33/10BOJICHHS
HOBHX MOTpeO cycminbcTaa [5].

cuctemu [7].

— CknanHa, gUHAMIYHa,
IHTeTrpoBaHa, B3a€MOIIOB s13aHA
Ta CHHEPTiYHa CYKYITHICTh yCiX
BUJIIB HOTO HAassBHUX PeCypciB

1 MOXKJIMBOCTEM, BKIIFOYAKOUH
MEPCTIIEKTUBH iX 301IBIICHHS,
110 BUKOPHCTOBYIOThCS IS
JOCSITHEHHS TAKTHYHUX 1
CTpAaTETriyHUX LiJeH PO3BUTKY
iIPUEMCTBA Ta 3a0€3MeUCHHS
{ioro cTanoro po3BHUTKY [6];

— HaiOUIBII e(eKTUBHE
BUKOPUCTAHHS CYKYITHHX
MOXJIMBOCTEH, pecypciB Ta
pe3epBiB MiINPUEMCTBA IS
JOCSITHEHHSI MAKCHUMAaJIbHO
JOCSHKHOTO CTaHy €KOHOMI4HOT

— MOXIJIMBOCTI CHCTEMH pECYpCiB 1
KoMIieTeHuii [8];

— 3[aTHICTP MiANpHeMCTBa 3a0e3nedyBaTi
O4YiKyBaHHUIT pe3ynbTaT abo BUPIILYBaTH
TIOCTaBJIEH] 3aBIaHHS B HAsABHIl cucTeMi
BHYTPIIIHIX Ta 30BHIIIHIX 0OMEXEHB 3
ypaxyBaHHSIM 3aTHOCTI HOCIsl 10 PO3BHTKY [9];
— TpaHWYHA MOXKJIUBICTH MiANPUEMCTBA

JI0 TeHepaii JofaHoi BApTOCTi HA OCHOBI
MAaKCHMaJIbHOTO BUKOPHCTAHHS PECYpCiB
(BHpOOHMYHKX, TPYIOBUX, OpPTaHi3alifHUX) Ta
IocsTHEeHHs edekty cuHeprii [10];

— iHTerpasbHe BiJOOpaXKeHHs (OI[IHIOBaHHS)
TIOTOYHUX 1 MaWOYTHIX MOMKJIMBOCTEH
€KOHOMIYHOI cucTeMHu TpaHcopMyBaTH
BXI1/IH1 pecypcH 3a JOINOMOT 010 MPUTaMaHHUX
il mepcoHary miANPUEMHUIBKIX 3M10HOCTEH
B €KOHOMIYHI OJ1ara, MaKCUMaIbHO
3a0BOJILHSIIOUH KOPIIOPaTHBHI Ta CyCIIIbHI
inTepecu [11].
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1[0 BIiAMOBIIal0Th BUKJIMKY 3 OOKY OTOYCHHS, AI0Th 3MOTY
NoOHMBaTUCST KOHKYPEHTHHX II€peBar, 10 B CYKYIHOCTI Jae
MOXUIUBICTh OpraHizalii BHXKUBaTH B JIOBFOTEPMiHOBIiH
MePCIEKTHBI, JOCATar0YH CBOIX Hinei [12, c. 42—44]. Buxo-
IS191 i3 CYTHOCTI IIOTO BH3HAUEHHS, MU HOTOKYEMOCS 3
TOYKOIO 30py HAYKOBILS B TOMY, II0 OCHOBOIO €()E€KTHUBHOTO
CTpPATETiYHOIO YNpPaBIIiHHA € MOTEHIial JIOJCbKUX pecyp-
ciB. [Ipn npoMy BBakaeMo, IO Hacamrepen WAETHCS MPo
Cy0’€KTIB yNpaBIIiHHS, a caMe KEPIBHHUKIB IiIMIPUEMCTBA Ta
HiApO31iNiB, MEHEIKePiB Pi3HUX PiBHIB, BIANIOBiAaIbHUX 32
po3pobieHHs crparerii. [0OOBHIMH JTiIEpCHKIMHU PHCAMH,
SIKHMH Ma€ BOJIOJITH Cy0’€KT CTPATETiuHOTO YIIPaBIiHHS, €
BMIiHHS TPAIIOBATH K CAMOCTIIHO, TaK i B KOMaH/i, KOMY-
HiKaOeJbHICTh, BMiHHSI 0Q4UTH OPIEHTUPH Ta 3TYPTOBYBATH
KOJIEKTHB €IMHOI0 METOIO, NPAaBIJIBHO CTaBUTH 3ajadi Ta
MIpU3HAYaTH BUKOHABIIIB.

Kpim nroacekoro (daktopy, Ha e(eKTHBHICTH cTpare-
IiYHOTO YNpPaBIiHHS BIUIMBAa€ HHU3KA IHIIMX YMHHHKIB. Tak,
T. I'aBpHIICHKO BBaXKae, IO CTPATETidyHE YMpPaBIiHHA — I
«TIpoLec, MO CKIANAEThCS 3 BUOOPY chepH Ta Xapakrepy
il A7 JAOCSATHEHHS JTOBTOCTPOKOBUX MiJIeH opraHizarii
i1 BIUIMBOM BHYTPIIIHBOTO Ta 30BHILIHBOTO CEPETOBHUILA»
[13, c. 8]. OTxe, CKIIaTOBI Ta MEXaHI3M CTPATETiTHOTO yIIpaB-
JIHHS 3aJ]IeXarh BiJl ramy3eBux ocobmuBocTei. HeoOximHo
3BEpHYTH yBary Ha arpapHe IiAIPUEMCTBO, SIKE CYTTEBO
BIIPI3HAETHCS BiJ IOCHOJAPCHKUX CyO’eKkTiB iHIIUX cdep,
HacaMIepes, BUKOPUCTAHHAM 3eMEIBHUX PecypciB Ta HE0O-
XIIHICTIO BpaxXyBaHHS I[bOT0 ACIEKTy B CTpATErii pO3BUTKY.

3acnyroBye Ha yBary HaykoBuit miaxin FO. Camoiink, sika
IIPONIOHY€ BU3HAYATU KAaTEropil0 «CTpaTeriyHuil moreHmial
KOHKYPEHTOCIIPOMOXKHOCTI TiIIPHEMCTBA» SIK «iHTETpOBa-
HUH BIIKPUTHH KOMIUIEKC CHCTEMHHX €JIEMEHTIB, IO Xapak-
TEPU3Y€EThCA CYKYNHICTIO BUPOOHUYUX PECYPCiB i pe3epBiB,
METOIiB, CIIOCOOIB, HANpPsSMIB X BUKOPHCTAHHS Ta JKEpPEI
MIONIOBHEHHSI, CHUCTEMOIO MICYTBOPEHHS, OpraHi3amiiHo-
C€KOHOMIYHUM MEXaHI3MOM IIANPHEMCTBA, & TAKOXK MOX-
JIMBICTIO afanTalii eKOHOMI4YHOI CHCTEMHU A0 YMOB 30BHilll-
HBOT'O CEPEIOBUIIA, 1 3a0e31euy€e JOCATHEHHS CUHEPriuHOTO
edekTy Bia pearmizallii MOTOYHHUX, CTPATETIYHUX I[iICH, Micii
MiAnpUeMCTBa Ta (OPMYBAHHS CTPATETiYHOT KOHKYpPEHTO-
crpoMoxHOCTI» [14, c. 72]. HaykoBenp po3risiiae noTeHIian
IiAIPUEMCTBA B KOHTEKCTI 3a0€3Ie4eHHsl HOro KOHKYPEHTO-
CIPOMOXHOCTI y CTpaTeriduHoMy mepioai. My LiJKOM MOTo-
JOKYEMOCH 3 TaKUM IiJIXOJ0OM 1 BBOXAEMO, 110 MIOOAIBHOIO
METOI0 YCHILIHO Ail0YOro MiAmpueMcTBa € (HOpMyBaHHS
CTIMIKMX ITO3HIIH Ha PHHKY MPOTATOM TPHBAJIOTO dYacy, IO €
MOXXJIMBUM 32 paxyHOK (OpMyBaHHsS MIIHUX KOHKYpPEHTHHX
nepesar Ta ix yrpumanaa. OTpuMaHHs NpUOyTKy He Mae OyTH
CTPATETIUHOI0 METOI0 IiJIPHEMCTBA, OCKUIBKU Opi€HTallis
JIVIIE Ha TOTOYHI (hIHAHCOBI Pe3yJIbTaTH MOXKE IOCTABUTH i
3arpo3y MaOyTHIH PO3BHTOK.

IixaBum € BusnaueHHs C. ITomoBa, sikuii BBaXkae€, IO
CTpareriuHe YINpaBiiHHA mnependayae aHaji3 30BHIIIHBOTO
CepelIoBUINA OpraHi3amii; BHYTPIIIHIO TiarHOCTHKY (OLIHIO-
BaHHS CHJIBHHX 1 CIAOKHMX CTOpIH) OpraHisailii; BU3HAYCHHS
Mmicii Ta mined oprauizauii; po3poONCHHS, OLIHIOBAaHHS Ta
BUOIp aNbTePHATUBHUX CTPATEriii 3a KOHKPETHUMHU MiJICUC-
TeMaMH OpraHi3alii; po3poONeHHs Ta PO3TOpPHYTE BH3HA-
YEeHHsI KOPIIOPaTHUBHOI cTparerii SK MporpamMu KOHKPETHHX
Iiif; peanizallifo cTparerii; OLIHIOBaHHS Pe3yJbTaTiB 1 3BO-
potHwMii 38’5130k [15]. 3a3HaueHa Te3a € NOCUTH OararorpaH-
HOKWO ¥ XapakTepusye OiIBIIICTh HANpPSMIB CTPATETiYHOTO
YIpaBIiHHSA. 3aCTOCOBYIOUH JEIYKTHBHHH METOI, BBAKAEMO
JOLIJILHUAM 3BY)KEHHS 1i€] KaTeropii JO BUSABICHHS CYTHOCTI
CTPATETiYHOIO YHPaBIiHHA PO3BUTKOM IOTEHLialy MigIpH-
emctBa. JlediHinioo 1poro TepMina A0IIEHO CHOPMYITIOBATH
Tak: Oe3lnepepBHHUI IiIECHPSIMOBAaHUI BIUIMB Ha Cy0’ekTa

CTpATEriyHOro0 YNpaBliHHA BiANOBIAHOI (YHKIIOHANBHOL
chepr Ha CyKyIHICTb B3a€MOIIOB’I3aHHUX €JIEMEHTIB (pecyp-
CiB, pe3epBiB, MOXJIMBOCTEH) 3a/uisd 3a0€3MCYCHHS JOBIO-
CTPOKOBOI €()eKTUBHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI Opra-
Hi3alii, a TAKO)X OTPUMAHHS CUHEPTiYHOIO e(EKTY.

SIKmo po3mIsimaTé arpapHe IiIIPHEMCTBO, TO MOYKHA
CKa3aTH, 1110 KOJH HIEThCS PO CTpATETivyHe YIPaBIiHHS PO3-
BUTKOM HOro moteHmiany, To 6a3ucoM Mae BUCTYNATH caMe
CTpareris yNpaBIiHHS 3€MEIbHUMH PEeCypcaMH, OCKUIBKH
1ei eJIeMEHT BU3HAYa€e PO3MIpH IMiIIPUEMCTBA, HOTO Crielia-
Ji3alito, BUPOOHUY M HAIIPSIM, OOCATH 1HIIUX pecypcCiB, Ipo-
€KTOBaHY MPOIYKTHBHICTb Ta BiJla4y IOTCHIliay, B3aEMHHH
3 pUHKOBUMH KOHTPareHTaMH Ta JiepkaBoro. CyTTEBHUX 3MiH
CTpaTeriyHe YHpaBIiHHA 3EMEJIbHHMH pPECypcaMH, OTKe,
MOTEHI[IAJIOM 3arajioM 3a3HA€ 31 3HATTSAM MOPATOPiK0 HA MPO-
JlaK 3€MeNb CLIbCHKOTOCHOAAPCHKOrO MNpu3HaueHHs. Jlns
OUTBIIOCTI MiANPHEMCTB aKTYaJIbHAM ITOCTaHE TUTAHHS aKy-
MYJTFOBaHHS KamiTany JJis NPUAOaHHS 3eMENbHUX HAAIIIB Y
BJIACHICTb, SIK HACHIJOK, iHINI CKJIaJOBi IOTEHLiAIy MOXYTh
3aJMIIUTUCH 11032 YBAarow. TakuM YHHOM, PO3BHUTOK CYKYII-
HOTO MOTEHIIATY arpapHUX MiANPUEMCTB MOXKE 3aTHIINTHCh
Ha cTajloMy piBHI a00 MepelTH y cTarHalidHHA Mepioj.
Taki yMOBH IOCIOAAPIOBAHHS MOXYTbh MaTH CTpaTeriuHui
XapakTep, SKi 32 PaXyHOK MPHUHHATTS ONTHMAIBEHOTO YIpaB-
JIHCBKOTO pilieHHsT (ONTHUMICTUYHHUN CIIEHAPii) MOXYTh
CHpUATH €(PEKTUBHOMY CTPATEriyHOMY PO3BHUTKY, 3 OJHOTO
00Ky, Ta BiAKMHYTH Ha3aj] AOCSITHYTI pe3yiabTaTy, 3 iHIIOTO
00Ky, OCKIJIbKM PO3PAaxXyHKH 3a KpPEeAMTAMH Ha MpHUIOaHHS
3eMENBHUX YTib CYTTEBO TMoripmars (iHAHCOBUH CTaH,
OT)KE, MOJKJIMBICTh PO3BHMBATH CBii MOTEHIAN y CTpaTeriu-
HOMY Iepiofi (mecuMicTHYHME cueHapiit). Kpim Toro, Bin-
CYTHICTh KOHKYPEHTOCIIPOMOXKHOCTI IIPEACTABHHUKIB MaJIOTO
Ta CepeIHhOr0 arpoOi3HeCy MOPIBHSHO 3 arPOXOJIIMHIAMU Ha
3eMEJIBHOMY PHMHKY 3yMOBHTH HNOIMIMHAHHS IEPIINX, MOHO-
MOJII3aIli0 rayly3i Ta HIBENIOBAHHS KJIACHYHUX IiJXOAIB 10
CTpaTeriYHOTO YIPaBIiHHS PO3BUTKOM MTOTEHIIIATY arpapHUX
M AMPUEMCTB.

[HIIMM BaroMuM agantaniiiHiM YMHHUKOM, 10 3YMOBIIIOE
HEOOXIAHICTh 3MIHU MiAXOMIB JO CTPATEriyHOIO yHpaBIiHHS
PO3BUTKOM TMOTCHIIIANY MiAMPUEMCTBA, € BiIKPHUTICTH KOp-
JIOHIB Ta IHTETPYBAaHHS B €BPONCHCHKUI CKOHOMIYHHU MpPO-
ctip. 3a TakMX yMOB IMOTEHINiaJ MiANPHEMCTB Ma€ BiIIMOBi-
JIaTH OTpebaM He JIMIIe BHYTPINIHBOTO, aje i 30BHIIIHBOTO
PHHKIB, BpaXOBYBaTH BUKJIMKH IJI00aji3allii, a crpareriuybe
YHpaBJIiHHS TOTCHIIATIOM Ma€ 3/IIHCHIOBATUCS HA 1HHOBAITiH-
Hill OCHOBI.

TpeTiM BaroMuM YMHHUKOM, SIKUH MOTpeOye apanTaniii-
HUX 3MIH Y CTpATEeTiYHOMY YIIPaBIIiHHI PO3BUTKOM IOTEH-
[iajgy arpapHoro MHiANPUEMCTBA, € KIIMaTH4YHI 3MiHH Ta
€KOJIOTi4YHI BUKJIMKH. 3MiHU KJIiMaTy HUHI CIIOCTEPIiraloThbes
B ycix kpaiHax. OTxe, CIIiJ 3BEpTaTH CYTTEBY yBary Ha
CTHUXIWHI TMXa W KatacTpodu, sIKi BiOYBAIOTHCS B YChOMY
CBITI Ta UIKOJATH HE JIMIIE CLIBCHKOMY TOCIIOAAPCTRY, ajie i
JKUTTIO JMofiel. TaKMM BHIOM KJIIMaTHYHUX 3MiH YIPaBIISTH
JOCHUTH CKIIaJHO, €AUHHUM IIOPIBHSHO Mi€BHM MEXaHi3MOM
IpU bOMY € cTpaxyBaHHsA. OIHaK Ied METOJ YIpaBIiHHS
pHU3UKaMHU B CUTBCHKOMY TOCIOJAPCTBI HUHI B YKpaiHi po3-
BUHYTHUIl HeloCTaTHBO. [HIMIT BUA KIIMAaTUYHHUX 3MiH Mae
CHCTEeMHHH XapakTep, OTXe, HIeThCs Mpo 3MIMIeHHS KIIiMa-
THYHHX 30H. Tak, MOCYNUIMBE JIiTO 800 BEJIMKI 3TUBU 3yMOB-
JIIO€ BTPATy BPOXKaiB, 1110 MOXKeE TOBTOPIOBATHCA 3 POKY B PiK.
Taki k1iMaTU4HI IEPETBOPEHHS BUMAralTh 3MiHH Y CUCTE-
Max TEXHOJOTid, HOTPeOyIOTh BIIPOBAKEHHS 3POIICHHS Ha
OLNBIIOCTI TEPUTOPIT KpaiHu, IHIIOT CHCTEMH yI0OpEHHS Ta
riopunis, mo norpedye 3HaUHUX TOJATKOBUX KalliTaJIoBKIa-
JieHb. BogHouac 3MiHa KJiMaTy CIpPUsE€ OCBOEHHIO TEXHOIO-
rifl BUPOIYBaHHS HETPAMUIIHHUX A1 YKpaiHH CiIbCHKO-
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rOCIOJIapPChKUX KYJIBTYpP Ta OTPHUMAHHIO ypOXKaiB OiIbIie
OJTHOTO pasy Ha pikK.

TakuM 4MHOM, CYTHICTb CTPATEriyHOro yIpaBiHHS PO3-
BUTKOM IIOTEHIIaly arpapHoro IMiNpHEMCTBA B yMOBax
aJlanTaniiHUX 3MiH MOXKHA BU3HAYUTH SIK CYKYITHICTh KPOKIB
IIOO0 AOCSTHEHHS KiHIIEBOI CTpaTeriyHoi METH IisUTbHOCTI
HiApUEMCTBA Ta peaiizauii #oro Mmicii 3a paxyHOK OTpH-
MaHHS CHHEPTi9HOTO e()eKTy BiJl BUKOPUCTAHHS, TOTIOBHEHHS
Ta PO3BUTKY ITOTEHIIANy 3 ypaxyBaHHSM BIUIMBY YMHHHKIB
Mera-, Makpo- Ta ME30CEepe/oll, a TaKoK ajanTtauii 1o ix
BIUTHBY IIIIXOM HEPETBOPCHHS HETATHBHUX aCHEKTIB 1X il
Ha Mo3uTHBHI (puc. 1).

VY3aranbHIOKOYM TIPOBEACHI JOCIIKCHHS, 3a3HAYaeMo,
0 CTpaTeriuHe YIpaBIiHHA PO3BUTKOM MOTEHIUaly — L
0a30BHH HampsM CTPATEridyHOTO MEHELKMEHTY IIiJIpH-
€MCTBa, KU 3a0e3ledye MepCreKTHBHE ITO3MLIOHYBAHHS
Cy0’€KTa TOCIOAPIOBaHHS B PUHKOBOMY cepenoBHii. Po3-
BUTOK MOTEHIialy MiANPUEMCTBA Mae€ 3MiHCHIOBAaTHCSA Ha
IHHOBali}Hill OCHOBI 3 ONIAY HAa BHYTPILIHI MOXJIMBOCTI,
30BHIIIIHI 3arPO3U Ta MOXKIIUBOCTI.

BucHoBku. HasBHICTH y miANpHEMCTBa MOTEHIIATY
Ta e(peKTUBHE CTpATerivuHe YIPaBIiHHS HOTO PO3BUTKOM €
BU3HAYAIFHIMHU Opi€HTHpaMu Uil GopMyBaHHs Bi3ii opra-
Hi3alil y TOBrocTpokoBoMy Tepiomi. TloTeHIian mianpuem-
CTBa BKJIFOYAE TaKi CKJIaJ0B1, K IHHOBAI iHO-1HBECTUIIIHHMI
HOTEHI1aj], TIpouIoBO-(piHAHCOBUI MOTeHLias, pecypcHUH
MOTEHINaJ, iIMIJK Ta KOPIIOPATHBHA KYJIbTYpa, TEXHIKO-TEX-
HOJIOTiYyHa 0a3a, BHUPOOHHMYMIA TOTCHIlia] Ta MOTY)XKHOCTI,
cucTeMa JIOTICTUKH, MapKETHHIOBO-PHMHKOBHUH TIOTCHILiA,
rpomoBo-(hiHaHCOBMH MOTeHIiakn. [OJOBHHUMH BUKIMKAMHU
JUTSL arpapHOTo MiANPUEMCTBA B CYyYaCHUX YMOBaX € 3HSATTS
MOpAaTopiro Ha MPOJAX 3eMIIi, TIONIMOJICHHS MPOLECIB €BPO-
iHTerpauii Ta robanisanii, 3MiHu Kitimary. Ctparerisi yrpas-
JIHHS PO3BUTKOM TIOTEHIiANy arpapHoro TMiJIpHEMCTBA B
yMOBax aJanTalidiHuX 3MiH Mae mepeadadaTtd iHTErpailito
CHCTEM CTpPAaTETIYHOTO, OMEPaliiHOro, KaJpoBOro, eKoJIOriv-
HOI'0 MECHCIDKMECHTY.

ITepcrieKTUBU JOCHTIKEHb Y IIbOMY HANpsMi MOJATAI0Th
B OOIPYHTYBaHHI METOOJIOTIYHUX MIJAXO/IB J0 OI[iHFOBAHHS
MOTEHIIIaTy arpapHUX MiANPHEMCTB.
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CTPATEI'TYECKOE YIIPABJIEHUE PASBBUTHEM INIOTEHIIUAJIA ATPAPHOI'O IPEAITPUATUSA
B YCJOBUSAX ATATITAIITMOHHBIX U3MEHEHUI

AHHoOTaunus. B crarbe nomyuynny nanpHeiiee pa3BUTHE MOAX0AbI K 000CHOBAaHHIO CYIIHOCTH CTPATETHYECKOro yIpaBie-
HUSI Pa3BUTHEM MTOTEHIIMANA arpapHOTo MPEANPUSATHS B YCIOBHUX aJanTallIOHHBIX K3MEHEHHN. YCOBEPIIICHCTBOBAHA TPAKTOB-
Ka KaTeTOpHH «IOTESHIHAN TPEIIPHATHS», KOTOPYIO MpeIaraeTcsl pacCMaTpUBaTh KaKk COBOKYITHOCTB JJIEMEHTOB, O0BEIHHEH-
HBIX B TIOJCHCTEMBI U CHCTEMBI, U BKJIIOUACT PECYPChI, TEXHUKO-TEXHOJIOTHYECKYIO 0a3y, CHCTEMBI yIIpaBIeHHs, MAPKETHHTA,
JIOTUCTUKH, OPraHU3aluy IPOU3BO/ICTBA, UHHOBAIIMHA U NHBECTHLIUI, UMUK, KOTOPBIHA HCIOIB3YETCSs MIIK MOXKET OBITh UCIIOIb-
30BaH JUIS pean3aliii MUCCHH 1 TOCTIDKEHHUS CTPATeTHYECKHX IieTiel, a Takoke (OPMHUPOBaHUS KOHKYPEHTHBIX IIPEUMYILECTB.
[IpenyioxeHa aBTOpcKasi TPaKTOBKa KaTETOPUU «CTPATErMYecKoe yIpaBIeHUs pa3BUTHEM ITOTEHIMalIa arpapHOro MpeanpHsIThs
B YCJIOBUSIX aJIallTAllMOHHBIX U3MEHEHHI» KaK COBOKYITHOCTb I1aroB KacaTeJIbHO JOCTH)KEHHS KOHEYHOH CTpaTernuecKoi eium
JESITeIBPHOCTH TPENNPUATHS U PEaIM3allli €r0 MUCCUH 3a CUET IMOJYYCHHUS] CHHEPreTHYECKOTro APQeKTa OT UCIOIb30BaHHUS,
TIOTIOJTHEHUS ¥ Pa3BUTHS MOTEHIMAA C YIETOM BIHSHHS (PAKTOPOB Mera-, MAaKpO- ¥ ME30CEPE/Ibl, a TAKKe aIalTAlln! K HX BO3-
JEHCTBHUIO yTEM NTPe0oOpa30BaHMs HETATUBHBIX aCHIEKTOB MX JCHCTBHSA B IOJNIOKUTEIbHBIE. JI0OKa3aHO, YTO OCHOBHBIMH aJaNTa-
LIMOHHBIMU U3MEHEHUSIMH IPSIMOTO BIMSHUS Ha pa3BUTHE TIOTEHIMAJIA arPapHOTo NPEANIPUATHS SBISIOTCS PHIHOK 3€MJTH, €BPO-
MHTETpalys ¥ TI00aIH3alis, KITMMaTHaecKie n3MeHeHus1. [locTpoeHa KoHIeNnTyalbHas MOJEb CTPATETHIECKOTO YIIPaBICHHUS
pa3BUTHEM MOTEHIMAJIA arPAPHOTO MPEIIPUSTHS B YCIOBUIX aJIalTAlMOHHBIX U3MCHEHHMA.

Ku1roueBble cj10Ba: NOTEHIMAN TIPEANIPUATHSL, arpapHOe MPENpHUsITHE, CTPaTerHuecKoe yIpaBlieHHe, pa3BUTHE, aJanTaly-
OHHBIC N3MCHEHHS.

STRATEGIC MANAGEMENT OF AGRICULTURAL ENTERPRISE’S POTENTIAL DEVELOPMENT
UNDER THE CONDITIONS OF ADAPTATION CHANGE

Summary. Approaches to substantiating the essence of strategic management of agricultural enterprise potential develop-
ment under the conditions of adaptation changes have been further developed in the article. Interpretation of the category «en-
terprise potentialy» has been improved, which has been proposed to be considered as a system of elements that are combined into
subsystems and systems, and includes resources, technical and technological base, management systems, marketing, logistics,
production, innovation and investment, image, what is or can be used for accomplish the mission and achieve strategic goals and
competitive advantages formation. Three main directions for identifying the essence of the potential have been suggested. There
are resources, economic, in terms of opportunities. It is substantiated that the “strategy” in the economy is the main long-term
development plan, which is a set of strategic, tactical and operational goals, and takes into account the basic status, potential,
external factors and opportunities, structural changes in the economy in order to realize the mission and to generate competitive
advantages in long term. It has been substantiated that strategic management of enterprise potential development is a continuous
deliberate influence on the subject of strategic management of the respective functional sphere on a set of interrelated elements
(resources, reserves, opportunities) in order to ensure long-term efficiency and competitiveness of the organization and to obtain
synergistic effect. The author’s interpretation of the category “strategic management of agricultural enterprise potential devel-
opment under the conditions of adaptation changes” has been proposed as a complex of steps to achieve the ultimate strategic
goal of the enterprise activity and fulfill its mission by obtaining a synergistic effect from the use, replenishment and capacity
development taking into account the influence of mega, macro- and meso-environments and adaptations to their impact by
transforming the negative aspects of their action into positive ones. It has been proved that the main adaptation changes of direct
influence on the development of the agrarian enterprise’s potential are the land market, European integration and globalization,
climate change. The conceptual model of the strategic management of agrarian enterprise potential development under condi-
tions of adaptation changes has been constructed.

Key words: enterprise potential, agricultural enterprise, strategic management, development, adaptation changes.
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